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 Update 
  

·  The Kirklee Estate Environmental Improvement Scheme was 
approved at ESG on 14th August, 2008 with a budget figure of 
£450,000 to provide new front boundaries, separate the joint garden 
paths to those with shared ones & upgrade others, as required, 
replace/ provide new handrails and create in-curtilage parking to 14 
properties. 

  
·  The project was undertaken by Groundwork Landscapes Limited and 

was due to last for 25 weeks from1st June, 2009 until 20th November, 
2009. However, it did over-run by 2 weeks and did not complete until 
4th December. The wet summer/ autumn months made it difficult to 
complete certain elements of the scheme, namely concreting and 
painting and the 2 week extension was considerably less than could 
have been expected. 

  
·  Impact Landscapes carried out the contract and project management 

including design, tendering, site supervision, health & safety, financial 
monitoring, snagging and payments. Whilst the pre-contract phase 
took a disappointingly longer than expected period of time (Impact 
were given the brief in February, 2008 & work did not begin until May, 
2009) the post contract service was, in the main, very good.  

  
·  The phasing of the works deviated from the original programme of 

works in that the wall construction was completed early on instead of 
in batches so as to take into account of the dry weather that was in 
evidence in the very early stages of the contract and to make the best 
use of the bricklaying team. The tenants & residents were notified of 
the change in programming by the contractor and there were no 
reported associated problems. 
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·  There was a pre-contract meeting and regular monthly progress 

meetings that were attended by the contractor, Impact, local housing 
team and project officer. The ESG tenant rep & estate tenant rep were 
invited to attend the meetings. 

  
·  Some minor additional environmental works costing £4,558 were 

carried out to the RBH managed area between 53 & 55 Alder Road 
above and beyond the simple reinstatement works originally proposed 
on this, the site of the contractor’s compound. This site had been an 
eyesore for a long time and also attracted fly tipping, etc. To remedy 
this some basic drainage work was undertaken along with soft & hard 
landscaping and the provision of a steel knee rail. The response from 
residents has been very positive and, along with other photos, 
pictures of this are to be found later. 

  
·  As is known, due to the financial constraints it was not possible to 

carry out in-curtilage parking to as many properties as we would have 
liked. You may recall that some gardens were too steep or too narrow 
and would have required significant additional works to make them 
suitable for such a facility. However, one tenant agreed to pay the 
difference between the cost of a “standard” in curtilage parking facility 
and the cost of providing this in his steeply sloping garden. This cost 
an additional £742.00 which the tenant agreed to repay. 

  
·  The final cost of the scheme is still awaited and will be known shortly 

but, even given the additional works, it will not exceed the agreed 
budget of £450,000. There is a 2.5% retention figure which will be 
paid at the conclusion of the 12 months defects liability period. 

  
·  There re-seeding of the affected areas of gardens where works have 

taken place has still to be carried out. For obvious reasons, this will 
not take place until the Spring to ensure that the grass then grows.  

  
·  A confidential customer feedback survey covering the scheme is 

currently being undertaken. The results are not yet known as the 
survey response date does not expire until 12th February and then the 
information has to be collated. Currently, however, on the basis of the 
26 completed forms returned to date (representing a response rate of 
a little under 20%) early signs are encouraging. General satisfaction 
rates appear to be high with pre-contract, on-site and overall 
effectiveness elements all scoring upper quartile rates of 3.75 or more 
out of 5.0. A full report will be presented to the April meeting of ESG. 

  
 Site Photos 
  
 Please find overleaf a number of photos of the Kirklee Environmental 

Improvement Scheme. Due to the limited amount of space in the 
report it has not been possible to include every property but there are 
a significant number of “before” & “after” shots which hopefully give a 
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flavour of what has been achieved. The before pictures appear on the 
left and the after photos on the right except where specified 

  
 

   
 Before & After Photos at 22 Kirklee Road 
  
 

    
 Before & After Photos at 1/3 Kirklee Road 
  
 

   
 Before & After Photos on Grant St - please note that the  

re-seeding of the grass will take place in the Spring 
  
 

   
 On the left a typical old handrail & on the right an  

example of the new type fitted as part of the project 
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On this page are 8 photographs of the houses across Kirklee prior to 
the works going ahead. They show poor fencing and non-existent, 
lack of parking provision, an absence of retaining structures and poor 
quality/ shared garden paths 
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There are 12 photos below and overleaf showing many of the houses 
following the improvement works 

  
 

   
 Above & below are photos showing the new garden layout for 

 those houses where new in-curtilage parking facilities have been 
provided 

 

   
  
 

       
 Clockwise from top left are photos of a newly separate driveway, a 

front retaining wall complete with steel fencing, front steel fencing with 
no in curtilage parking provision & a view of several newly refurbished 

front & front side dividing fences 
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  The above 2 photos show the new 1.8m high timber gates separating 

front & rear gardens whilst the one below to the left shows a typical 
1.0m high front side dividing timber fence and the one to the left 

shows the rear of the only property where it was feasible to provide 
rear in-curtilage parking 

 

       
  
 

   
 Before & after photos of the land between 53 & 55 Alder Rd to which a 

separate environmental improvement scheme was undertaken out of 
the remaining contingency fund. 
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