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ROCHDALE BOROUGHWIDE HOUSING
ROLE PROFILE – CHAIR OF COMMITTEE
A. Responsibilities
•
•
•

•

The Chair of a Committee has the same general responsibilities as a Board
Member, as set out in the Board and Committee Member Code of Conduct.
To Chair meetings of the Committee.
To foster good working relationships and communication among all
Committee Members and between the Board, the Executive Management
Team, and other relevant stakeholders (this may include Trade Unions and
their representatives and Auditors).
To provide independent, effective leadership of the Committee and lead the
Committee in fulfilling its duties set out in its Terms of Reference.

1) General Duties
•

•
•
•

•
•

•
•
•
•

To ensure the necessary balance of skills and experience is present amongst
the Committee Members, if necessary raising any related concerns with the
Chair of the Board.
To uphold the Rules and approved policies applicable within RBH.
To be responsible for the effective conduct of Committee meetings, ensuring
that resolutions are properly put and necessary decisions made.
To ensure that all Committee Members are given the opportunity to express
their views and that appropriate standards of behaviour are maintained in
accordance with a Code of Conduct approved by the Board.
To deal with paperwork associated with the function of chairing meetings,
including overseeing the agenda.
To take decisions in between meetings as delegated by the Board, in line with
agreed policy and established practice, in consultation with the relevant
Board members, committees, panels, the Chief Executive or other Directors
as appropriate.
To ensure annual Committee Member appraisals and Committee
effectiveness are conducted.
To work with relevant employees to ensure that Committee training needs
are considered and are suitably met.
To approve the minutes of their Committee meeting
To ensure that resources and expertise are available to the Committee so
that it may conduct its work effectively and efficiently.
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2) Specific Duties
In addition to the duties outlined above the Chair of each Committee has the
following specific duties:
a. HR and Remuneration Committee
•

To act as hearing officer for employee grievance hearings in line with
RBH’s Grievance Policy in circumstances when all members of EMT have
been involved with the issue.

b. Audit Committee
•
•
•

To ensure open and frank relationship between the Committee and
auditors (both external and internal).
To ensure that the Committee has an opportunity to meet in closed
sessions without management with the external and internal auditors.
To preside over investigations of misconduct made against the Chair of
the Board.

B. Time Commitment
Above the time commitment of their regular duties as a Non-Executive Director,
the Chair of a Committee may be required to dedicate additional time to ensure
the Committee fulfils its terms of reference and any other duties as required by
the Society.

