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Introduction

The purpose of this strategy is to set out a clear framework to ensure we are providing the best
Value for Money (VFM) for our customers and links closely with RBH'’s corporate plan for 2025
-2028 ‘Building Foundations for People to Thrive' to support delivery of its Strategic Objectives.

This strategy covers RBH and its subsidiary, RBH (Design and Build) Limited. The Board is responsible for
ensuring that the VFM Strategy is delivered in conjunction with the Representative Body, ELT and SLT. All RBH
colleagues are responsible for achieving value for money in delivering their services.

This strategy document will put forward six key over-arching objectives to best support RBH's Corporate Plan
as indicated above:

«  Embedding a VFM culture across the organisation

«  Working with our Customers to provide services that they want and need
«  Maximising financial returns to reinvest in our customers

« Maximising our social value and environmental returns on our assets

- Delivering our key objectives in the most efficient and effective way

- Demonstrating compliance, accountability and transparency to our stakeholders




Our corporate plan for the next three years will focus on five strategic themes. These themes
reflect the things that our customers and colleagues tell us are important to them. Underpinning all
of the themes is a drive for continuous improvement which is becoming an embedded part of our
culture. As we move forward, we will look to bring new ideas and innovation to make it easy for our
colleagues to do great things for our customers.

We will improve data and insight as we move forward to ensure all that we do is focused on facts and that we are
making decisions based on what our customers tell us is important. Achieving value for money, with decisions
driven by data and insight, and robust financial and social value analysis. Success will be monitored and reported
through outcomes supported by key performance indicators.

We will link our VFM Strategy to these key themes:
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RBH must ensure that we achieve optimum economy, efficiency and effectiveness in the delivery
of our strategic objectives. The specific expectations of the Regulator for Social Housing’s VFM
Standard are that Registered Providers must:

- clearly articulate their strategic objectives

- have an approach agreed by their board to achieving VFM in meeting these objectives and demonstrate their
delivery of VFM to stakeholders

- through their strategic objectives, articulate their strategy for delivering homes that meet a range of needs

- ensure that optimal benefit is derived from resources and assets and optimise economy, efficiency and
effectiveness in the delivery of their strategic objectives.



Registered providers must demonstrate:

« a robust approach to achieving VFM - this must include a robust approach to decision making and a rigorous
appraisal of potential options for improving performance

- regular and appropriate consideration by the board of potential VFM gains - this must include full
consideration of costs and benefits of alternative commercial, organisational and delivery structures

- consideration of value for money across their whole business and where they invest in non-social housing
activity, they should consider whether this generates returns commensurate to the risk involved and
justification where this is not the case

- that they have appropriate targets in place for measuring performance in achieving value for money in
delivering their strategic objectives, and that they regularly monitor and report their performance against
these targets.

Registered providers must annually publish evidence in the statutory accounts to enable stakeholders to
understand the provider's:

- performance against its own value for money targets and any metrics set out by the regulator, and how that
performance compares to peers

- measurable plans to address any areas of underperformance, including clearly stating any areas where
improvements would not be appropriate and the rationale for this.

This policy supports the delivery of the following regulatory standards :

Economic Standards Consumer Standards

Governance & Financing Viability Standard Neighbourhood & Community Standard
Rent Standard Safety & Quality Standard

Value for Money Standard Tenancy Standard

Transparency, Influence & Accountability Standard

Values

The policy fits with the mutual values of RBH:
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in VFM decision
making.


https://www.gov.uk/government/publications/governance-and-financial-viability-standard
https://www.gov.uk/government/collections/rent-standard-and-guidance
https://www.gov.uk/government/publications/value-for-money-standard
https://www.gov.uk/government/publications/neighbourhood-and-community-standard
https://www.gov.uk/government/publications/safety-and-quality-standard
https://www.gov.uk/government/publications/tenancy-standard
https://www.gov.uk/government/collections/transparency-influence-and-accountability-including-tenant-satisfaction-measures

Methodology

This document has been written to support delivery of the 2025-2028 corporate plan and will be
reviewed alongside any future iterations of this.

Consultation has taken place with the Senior Leadership Team around the key themes, objectives and delivery
of the VFM Strategy. This will help ensure a culture which is organisation wide where colleagues own and support
delivery of value for money in everything they do.

Customer consultation has taken place at the last full update of the strategy with customers across all four
townships and online and any feedback incorporated. There were 20 customers in total and feedback was
positive and highlighted themes such as accessible communication channels, engagement and strengthening
partner links.

The Strategy has also been reviewed by the Executive Leadership team; the Treasury and Finance Committee and
consultation took place with employee group ‘Our Voice’ which reaches out across a wide range of RBH services.
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- An action plan will be developed and delivered to maximise the value for money
and quality achieved across the property related contracts.

» A managed stores operation will be procured and implemented to maximise
efficiencies in materials delivery, reduce risk, improve commercial performance
and improve value for money in the delivery of repairs and maintenance.

» The in-house / contractor delivery of the compliance programmes will be reviewed to optimise value for
money.

» The medium term actions in the NET Service Improvement Plan will be delivered.

Demonstrating compliance, accountability and transparency to our stakeholders

‘Outcome’ - To ensure good governance and compliance with the RSH's VFM

Standard.
VFM Statement » Operational improvement plans will be delivered
The Value for Money Statement is published each through achievement of the strategic bridge.
year in September in RBH's financial statements « Colleague satisfaction surveys will be introduced
in the annual report. It encompasses a review specifically on IT-enabled services.
of the year from a Value for Money perspective « IT services will be benchmarked against housing
telling a story of how we have performed against sector peers.

target metrics set at the beginning of the year
and detailing areas where we have made value
for money improvements. The Value for Money
statement will also include comparisons against
peer organisations and a review of social value as
well as consideration of absolute costs.

- Processes for scope statement and business case
writing will be strengthened.

- Maturity assessments will be repeated annually;
integrating VFM KPlIs into corporate dashboards;
expanding self-serve reporting.

« Lessons learned processes in IT will link directly to
VFEM outcomes.

« VFM reporting will be included in financial
statements and annual report.

« Quarterly monitoring of VFM metrics will continue
with a strengthened benchmarking narrative.

This is not only a part of the regulatory standard
detailed in section 3 of the Strategy but an
important way of communicating with our many
stakeholders.

VFM Metrics « VFM targets will be monitored quarterly and

The VFM regulatory standard also requires mitigations will be put in place for adverse
registered providers to measure performance performance.

against targets set at the start of each year. The » Board reporting on rationale for non-improvement
targets for 2026/27 are set out below and are areas will be enhanced; with actions linked to

the RSH Value for Money Metrics. These will be customer impact.

monitored quarterly and mitigations put in place

 The property compliance subcontractors will
for adverse performance.

be reprocured and will be monitored to meet

contract.
What we will achieve by 2027 . %A Pro_perty Serv_ices contract manggement
unction will be implemented to drive value for
* Change governance; change design; and money in the procurement and delivery of all
architecture processes will be strengthened. property related contracts and to coordinate
* VFM metric reporting will be expanded to include action to ensure suppliers and contractors deliver
benchmarking and alternative delivery models their contract targets.

(e.g. shared services, automation).



Target

Themes VFM Metric 2026/2027
Headline social housing cost per unit £7,314
EBITDA MRI (606%)
Return on capital employed 1.55%
Operating profit (overall) 0.00%
Operating profit (social housing only) 2.93%
% new supply delivered 0.00%
% gearing 29.80%
% re-investment Q.79%

VFM Self-Assessment and Action Plans

Every year, each service area will be required to carry out a self-assessment of VFM across
their function. This will not only identify VFM good news stories but will also identify areas for
improvement. These will form an action plan for the year ahead which will be progressed and
monitored by the leadership team.

VFM metrics will be reported quarterly in the Quarterly KPI's which link intrinsically with the
Corporate Plan.

The VFM working party will continue to be developed to ensure the delivery of the Strategy and embedding of
the culture operationally. The group will also link in with the leadership at regular intervals to report on progress
made.

The Senior Leadership team will review VFM monthly and updates will be reported to ELT and Board at regular
intervals. Value for money decisions, benefits achieved and the effect on customer satisfaction will be logged,
monitored and reported.

What does success look like?

- Value for money will be considered in all strategic and operational decision making in the organisation across
short, medium and long timeframes.

» Regular engagement with our customers will support services which are fit for purpose and avoid providing
something which is not right or not needed.

- To ensure we provide services that generate optimal value for the organisation and secure long-term viability.
- To ensure the activities of the organisation contribute to the wellbeing of our communities.

« To understand the costs of delivery and cost drivers and how costs could be reduced through the target
operating model and the use of technology



Review

All RBH strategies, policies, service standards and procedures are reviewed on a regular basis
to ensure that they are ‘fit for purpose’ and comply with all relevant legislation and statutory
regulations.

This policy was previously a one year policy to align with the one year corporate strategy for 2024/25. The policy
will now return to a 3 year cycle and will go through the full policy approval process every 3 years where this
coincides with the full update to the Corporate Strategy and will undergo a desktop review annually. This is to
ensure that it is fit for purpose and complies with all relevant and statutory regulations.

Links with other RBH Documents

This strategy links with and supports delivery of the Corporate Strategy and therefore links with
and is delivered through all RBH strategies, policies and procedures.

Inclusivity statement

We are dedicated to fostering an inclusive and equitable environment for all. We ensure that
everyone is valued and respected. Our policies aim to be inclusive, and will comply with UK laws,
including the Equality Act 2010,

to create a diverse and supportive environment for people to thrive.

We understand not everyone absorbs information the same way. If you have any difficulty understanding or
interpreting this document, please email people@rbh.org.uk or call Freephone 0800 027 7769. \We will work
with you to ensure your individual needs are met.



