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Referral to Allocation Panel via Adult Care Service, Hoop or self- referral 

Care Act Assessment already 
undertaken - NO 

Progress Adult Care – Care Act 
assessment and then represent to the 

Hare Hill Allocations Panel 

 
 

Adult Care Service to explore other 
housing / care options 

Care Act assessment already 
undertaken - YES 

Scheme Manager Care Manager HOOP 
ILS Co Ordinator and any other 

interested parties discuss case at the 
next allocation panel 

Decision in line with Hare Hill 
nominations model 

Progress to offer – ensure managed 
budget in place 

Meeting with Care Manager, Scheme 
Managers and ILS Co Ordinator to 

finalise care hours / tasks. Confirm with 
RBC Locality Manager if needed. 

Customer to look around scheme, 
progress to sign up and put on offer 

Customer moves in Scheme Manager 
undertakes IHM and HA1 plans within 1 

week 

YES 

NO 


